The B2B product
development
checklist
The 10 crucial phases of organizing
a successful software development
process, from conceptualization to
post-launch maintenance

Establish
user personas

1

What problem does your product solve?
Who benefits from the solution?
Which exact pains and needs does your
product address?

Before you begin concepting or
designing your product, you need
to know who it’s for. This is a
research stage that should end
with several clear, concise user/
buyer personas that will guide you
throughout the rest of the
development process.

Is there a large enough market for your
product?
Create several user persona profiles
• Use market research
• Interview potential users
• Consider creating mockups for testing
Determine what communication channels
you can use to reach them

2
Analyze your competition
• What do customers value the most about
the competition’s products?
• How do the balance pricing with quality?
• Which segments of the market do they target?

How is your product unique?
• What specific problem does it solve?
• Use numbers and statistics when possible

Build your unique
selling proposition
In this phase, you need to look
closely at your competition, figure
out how you’re going to differentiate your product from what they
offer, and decide how you’re going
to communicate this uniqueness to
your audience.

3
Choose your business
model

What sales channels will you use?
Who can you partner with?

Once you know who will buy your product
and why, you need to decide how they’ll be
able to do it. This phase is mainly about two
things: meeting users’ needs and ensuring
that your budget won’t run out during development or after launch.

Will you offer a free trial or a demo
version?
What business model will you use?
• Subscription
• One-time license purchase
• Freemium

4
Product launch
strategy
In this phase, you will create a timeline
for your development process and
outline the marketing and PR steps
that need to be taken throughout it.
It’s a mistake to think about the launch
only after the product is finished - you
can gain a lot more traction and a
wider reach if you start early and use
resources (such as designs, demos,
landing pages, etc.)
as they are created.

Estimate a timeline for your project
• Consider major holidays, other products launching, etc.

Establish who will be responsible for which
marketing efforts during development
Build a promotion strategy based on your user
personas and unique selling proposition
Decide on the channels of communication you’ll
use throughout development
Create a content marketing strategy
Build your social media presence
• Remember about interacting with your audience

Establish metrics and goals to track your efforts
and make adjustments if you need to
Use this time to educate your audience and
make them excited about your product
• Consider users’ values and belief, and how your product
addresses them

5

This phase is flexible in that you can begin
working on it at any time, but it’s usually the
most efficient to assemble your team once
you know what your budget and overall
strategy are. However, if you need help
during any of the phases before this one,
remember that many software houses offer
consulting services and can in fact be the
perfect partner for establishing your product’s
entire development strategy. At iRonin.IT, for
example, we offer workshops and share our
know-how gathered over years of working
on commercial products.

Decide on what’s best for
your business:
•
•
•
•

Find the right
development team

Hiring an internal team
Extending an internal team
Outsourcing
Consultations

Find the right experts
• Remember that, thanks to remote work, you
don’t need to limit yourself to the local talent
pool
• Make sure new team members’ vision and
values align with those of the rest of the
company
• Test technical skills
• Check soft skills, paying special attention to
communication via the channels you use

Pick the right technology partner
•
•
•
•

Look for references and reviews (e.g. on Clutch)
Browse through portfolios
Look for social media presence and company blogs
Consider talking directly to previous clients

Take care of the formalities as soon as possible
• NDAs
• Contracts

Maintain
communication
during development
You might think that, with the right team
and a good plan, you can sit back and
wait for your product to get done. This is
a mistake. Unexpected issues, changes
on the market or new ideas can become
challenges to overcome or great opportunities for your business - but you won’t
be able to react appropriately if you miss
them.
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Organize an efficient onboarding process
• Grant necessary access
• Share your knowledge base
• Conduct introductions to start building good relations between
team members
• Consider running a workshop to kick off the project

Procure necessary licenses
Set up a development environment
Set up a project repository (e.g. GitHub)
Conduct thorough testing
•
•
•
•

Unit testing
Integration testing
Performance testing
Automated testing

Apply security measures
• Certificates
• Security testing

Prepare for product
launch

7

Plan how you will communicate with your
audience during launch
Create a step-by-step launch timeline

Regardless of your marketing efforts
up until now, you still need a good
launch communication strategy to
make sure that the news will reach as
many of your target users as possible.

Establish a presence in external media
• Journalists
• Influencers
• Analysts
• Industry events

Create a step-by-step launch timeline

User testing
Have you heard of the soft launch? It’s
a technique that allows you to generate real users’ feedback without taking
a huge risk. Choose a group of users
and give them access to your product,
monitor what happens (paying special
attention to issues and bugs), then
ask for feedback. This approach will
let you iron out the kinks and deliver
a truly exceptional experience to the
bulk of your audience.

8
Prepare a list of users who will test your product
Decide how you will contact them and what
they’ll get out of helping you
Prepare a list of questions to ask while gathering
feedback

9
Consider scheduling your launch
for a trade show or another event
(even one hosted by you)
Prepare attractive messages for
your social media profiles,
landing pages, etc.
If you have a user support team,
make sure they are ready
• Remember that, thanks to remote work, you
don’t need to limit yourself to the local talent
pool

Inform your team that they need
to be highly available during
launch
If your product is complex, follow
up with information about
specific features and help users
get better at using your product

Official launch
It’s time to release your product fully. Your
main concerns during this time should be
generating as much buzz and traffic as possible, and making sure that no mistakes will
be made during this crucial period for your
product.

Post-launch
maintenance
Even products that are done upon
launch (as opposed to products that
start as MVPs and need to be scaled up
over time) require attention. A new bug
may come up, users are likely to have
opinions on the product’s features,
and the market is always shifting. You
need to keep your eyes peeled, track
your key metrics, and be ready to react
when you need to.

10

Maintain a team that will be able
to provide basic maintenance
• Security patches
• New versions or upgrades for the frameworks,
libraries, etc. you used

Customer support

We hope that the checklist with the most common
concerns will help you broaden your view on
product development and, as a result, achieve
market fit and business success. If you want to dive
in even deeper and work with experts successfully
delivering digital products - contact us, your next
software partner.
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